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DART Program Roadmap 
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Oct – Dec 2022 Jan – Mar 2023 Apr – June 2023 July – Sept 2023 Oct – Dec 2023

SPONSOR AND LIAISON 

KICKOFF

FINALIZE SPONSOR AND 

LIAISON NAMES
OCT

OCT - NOV

SME AND COORDINATOR 

IDENTIFICATION SESSION JAN – MARCH 

FULL DART TEAM 

KICKOFF
APR - MAY

BEGIN ACE AND DART 

MEETINGS
JUNE - JULY

LAUNCH FIRST DART 

ASSIGNMENTS
JULY - AUG

BEGIN DART QUARTERLY 

MEETINGS
SEPT


